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Mobilising volunteer power 
as a strategic capability for 
public and emergency services
Developing a modern, volunteer workforce to strengthen service delivery

At a glance

Australia’s volunteer workforce is declining
while demand for services is rising, widening
capability gaps.

Spreadsheets, manual sign-ups and legacy
tools reduce organisational readiness, delay
volunteer mobilisation and increase
compliance risks.

Increasing expectation for auditable,
transparent reporting that links volunteer
contribution to policy and measurable
community outcomes.

Digital Volunteer Management Systems
(VMS) are emerging as a critical
infrastructure for improving reporting and
scaling service delivery.

Rosterfy’s centralised, secure platform helps
manage volunteers at scale, meets
compliance requirements, and enhances
volunteers' efforts.

ROSTERFY WHITE PAPER



Volunteer
decline

Fragmented
systems

Policy
demands

Digital
expectations

KEY 
PRESSURE

KEY
PRESSURE

KEY
PRESSURE

KEY
PRESSURE

Australia's volunteer
workforce is shrinking
while demand for
services is rising,
creating capability
gaps and straining
service delivery.

Reliance on manual
processes and
disconnected
databases delays
mobilisation,
increases
administrative
burden, and reduces
operational
readiness.

Increasing  pressure
for strict compliance
(e.g., credentials,
data security) and
the need for
auditable, evidence-
based outcomes
reporting.

Modern volunteers
expect a seamless,
digital-first experience,
leading to
disengagement and
attrition when systems
are outdated and
manual.

Rosterfy's centralised, secure platform
acts as a critical Volunteer
Management System (VMS)
infrastructure, enabling agencies to:

Respond faster during crises with real-
time data and automated communications.

Align with government policy by ensuring
data integrity, compliance, and transparent
reporting.

Future-proof the workforce by
streamlining onboarding and recruitment 
to meet evolving digital expectations.

Rosterfy’s role: The strategic enabler
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Executive summary

Volunteers generate billions of dollars in economic and social value across Australia.  They underpin
critical public and emergency services and are often the first to support communities in distress. 

1

Yet the systems supporting this essential workforce are under pressure.

Since the pandemic, formal volunteering rates have declined even as demand for volunteer-supported
services continues to increase. This widening gap between supply and demand is straining staff
capacity and reducing service delivery.

1 

Organisations must modernise their approach or risk further declines in volunteer engagement and
participation.

We are relying on the military more
frequently because Australia’s renowned
voluntary emergency workforce is shrinking.
Not enough people are fronting up to fight
the fires and floods, and other calamities...
Unless the volunteer army is revitalised, the
burden on the ADF will continue to grow, as
will the related risk of compromising
Australia’s national security

— Milad Haghani (2025)
Associate Professor & Principal Fellow in
Urban Risk & Resilience, The University of
Melbourne.

“

”

In 2025, volunteer programs are
still being run like a logistics
function, not a strategic one. 

“
”



In 2023, Australian volunteers contributed
3.2 billion hours.
A total of 14.1 million Australian residents
(aged 15+) volunteered in 2023.2

11.1% volunteered for emergency support.2

Rosterfy’s centralised, secure platform manages 
the full volunteer lifecycle —from recruitment
and onboarding to credential tracking,
scheduling, communication, and impact
reporting.
 
It supports 5 million users across more than 77
countries, powering more than 150 million
volunteer hours. 

Rosterfy enables public institutions to balance
technology, governance, and human connection
to build a resilient volunteer workforce for the
long term.

Across many departments, volunteer managers rely on spreadsheets, outdated databases and
manual coordination. These fragmented systems slow mobilisation, undermine compliance, and
prevent demonstration of value, which are now core expectations under contemporary policy and
funding frameworks.

The solution is digital technology that automates volunteer management processes. A Volunteer
Management System (VMS) such as Rosterfy enables leaders to align volunteer programs with
policy expectations, operational priorities, and community resilience goals.
Digital transformation empowers agencies to:

Respond faster during crises through real-
time data, geo-tagged availability, and
automated communications.

Align with evolving government policy by
improving transparency, data integrity, and
equity in volunteer engagement.

This whitepaper outlines how agencies can transform volunteer management with technology and
shift from reactive administration to strategic, evidence-driven decision-making.
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Demonstrate measurable community
impact through consistent, auditable
reporting aligned with national policy
outcomes.
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Who this whitepaper speaks to
Volunteer management challenges impact leaders across
organisational levels in different ways.

In the table below, we have identified three key personas and the challenges they face when
managing volunteer-supported services.

A modern Volunteer Management System frees leaders to focus on core service delivery by
streamlining manual processes, strengthening engagement, and providing verified data that supports
faster, more confident decision-making.

ROLE RESPONSIBILITIES CHALLENGES WHAT’S NEEDED

CEO/ Agency Executive
  

Oversees strategic
direction, capability
uplift, policy
alignment, and
agency performance
  

Declining volunteer
supply vs rising
 service demand
   
Pressure to
demonstrate value for
money and meet audit
expectations
   
Reputational risk from
non-compliance or
service failures

Clear visibility across all
volunteer programs to
support governance, risk
mitigation, and strategic
planning
  

Head of Operations Leads service delivery,
resource
planning, readiness,
and crisis response
coordination
  

Fragmented systems
delay mobilisation and
reduce operational
readiness

Skill gaps and
credential gaps are
only discovered during
deployment

Coordination
inefficiencies increase
cost and risk during
incidents

Reliable, interoperable
systems that support
cross-agency
coordination and faster
decision-making
  

Volunteer Leader
Manager / Coordinator
  

Handles day-to-day
administration,
recruitment,
rostering,
communication, and
compliance
  

Heavy administrative
workload due to
manual processes
   
Difficulty keeping
credentials updated
 at scale
   
Gaps between
expectations for
modern volunteer
experiences and
outdated systems

Tools that reduce manual
load and improve
volunteer engagement,
experience, and retention
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Scaling volunteer impact 
in highly complex 
service environments
Public-sector and emergency service organisations are operating in increasingly volatile
environments - from climate-driven disasters to rising demand for social care, education and public
health programs. At the same time, budgets are tightening, public expectations are growing and
accountability measures are becoming more rigorous.

For mid-and senior-level  leaders, the core challenge is mobilising volunteers safely, efficiently and in
aligment with policy goals.

Yet more organisations still face systematic issues below that prevent operational readiness. 

Without a unified view of volunteer availability and skills, agencies can’t deploy the right people in the
right place and time — a critical weakness during high-pressure events.

Many departments and agencies still rely on spreadsheets, manual sign-up forms, 
or disconnected databases to manage volunteers. 

These disconnected systems: 

Delay mobilisation during emergencies due
to a lack of real-time visibility

Increase safety risks when expired
credentials or training gaps are missed

Fragmented systems

Reduce service continuity when shifts
cannot be filled quickly

Create a significant administrative burden
and duplication of effort

THE CHALLENGE



Fragmented tools flow
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STEP 1: CAUSE

STEP 2: EFFECT

STEP 3: IMPACT

FRAGMENTED TOOLS

INCREASED ADMINISTRATIVE BURDEN & COMPLIANCE GAPS

HIGH OPERATIONAL RISK & INEFFICIENT GROWTH

Data and processes are spread across multiple, unconnected software platforms, spreadsheets, or manual
systems (e.g., managing compliance in one tool and scheduling in another).

Staff must manually transfer, reconcile, and verify data between systems. This creates repetitive work, raises the risk
of human error, and leads to inconsistent or incomplete compliance records (e.g., missing WWCC expiry updates).

The organisation wastes resources on unnecessary administrative effort, slows down expansion, and faces
significant regulatory/safety risk due to a lack of a single source of truth and difficulty demonstrating auditable,
comprehensive compliance.

The cost of fragmentation: cause, effect, impact flow.
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Compliance and data
governance pressures
Manual record-keeping exposes organisations
to compliance risk. Leaders now face stricter
expectations around:

Data security and privacy legislation

Working With Children Checks

Background checks

Safety certifications and audit requirements

The risks of not being compliant are
significant:

Non-compliance can stop programs, delay
deployments or trigger investigations

Data breaches can damage public trust and
create legal and financial consequences

Out-of-date credentials create safety and
liability risks for agencies and volunteers

A VMS centralises sensitive data, maintains an
auditable record of all credentials, and
automates renewal reminders. It reduces
compliance risk and ensures only qualified
volunteers are deployed.

Workforce and 
resource shortages
Volunteer managers and coordinators 
often operate in small teams with limited
administrative capacity

Without automation:

Staff spend hours on repetitive tasks instead
of training, engagement, or strategic planning

Burnout increases, affecting staff retention

Inefficient processes slow program delivery

Hidden costs due to duplicated effort and
manual error correction

In a resource-constrained environment, it affects
the organisation’s ability to deliver services and
meet community needs.



Changing volunteer
expectations
Today’s volunteers expect a seamless, 
digital-first experience, such as:

Mobile check-ins for locations

Automated reminders for information

Real-time updates on crises

Transparent communication between
management and volunteers

Visible recognition for their contributions

When agencies cannot deliver this:

Volunteer engagement declines, especially for
time-poor volunteers

Retention falls, increasing recruitment costs

Communities lose continuity in service delivery

Organisations struggle to attract diverse
volunteers

A widening expectation gap means program
instability and uncertainty.

Accountability and
performance measurement
Government agencies need to show value 
for money, effectiveness of programs, and
compliance, which rely on accurate and 
timely data.

Without centralised reporting:

Organisations cannot quantify volunteer
contributions against policies

Leaders struggle to justify budgets or
expand capacity

Reporting becomes manual and time-
consuming

Insights remain reactive instead of strategic

Lack of accurate data prevents the organisation
from being able to plan effectively, identify
workforce or service delivery gaps and improve
capabilities.

Mobilising volunteer power as a strategic capability for public and emergency services11

STRATEGIC SHIFT
The logistics era: Volunteering seen as a
manual, backend task.
The strategic era: Volunteering as a strategic
enabler of the mission.
The catalyst: 25% of Australians now contribute
remotely. Success depends on digital systems
that update and deliver information in real time.

— Rosterfy: How technology is changing volunteering (2023)

https://www.rosterfy.com/au-en/resources-hub/blog/how-is-technology-changing-volunteering/
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The “replacement cost” (what an
organisation would pay someone to do the
work) of a lost volunteer hour, including
15% added employer costs, is estimated
between $58–$66 across different states in
Australia. If an agency loses even 10,000
volunteer hours per year, due to attrition,
poor scheduling, or disengagement, that
translates to approximately A$580,000
worth of lost labour (10,000 × 58).

3 

Agencies avoiding digital transformation
experience:

Higher labour costs as staff spend hours
reconciling spreadsheets, checking
credentials manually, and chasing
communication gaps.

Delayed mobilisation during emergencies
leads to longer incident response times and
higher community impact.

Increased compliance exposure when
expired credentials or missing
documentation go undetected.

Lost volunteer hours due to avoidable
scheduling errors, disengagement, or poor
communication.

Weaker budget submissions because
leaders cannot demonstrate value-for-
money or quantify volunteer contribution.

Erosion of public trust when programs
cannot operate efficiently, transparently, 
or safely.

The cost of inaction
While manual or fragmented systems may appear to be affordable, they carry significant hidden risks
(compliance) and costs (operational and financial). For public-sector organisations already operating
under tight budgets, these risks compound over time and directly undermine service delivery and
reputation.

Mobilising volunteer power as a strategic capability for public and emergency services 12

Replacement cost includes 15% employer on-costs; rates vary by state ($58–$66).

10,000 hrs x
$580k in lost value per year

$58/hr



Future trends in volunteer 
management in Australia
Australia’s volunteer landscape is undergoing significant change. Emerging trends show that the
future volunteer workforce will look very different from today’s — it will be more diverse, more digitally
connected, and far more selective about how and where they contribute their time.

These shifts will influence how agencies attract and manage volunteers, while reshaping
expectations around reporting and operational readiness.

The "Future Shifts" graphic above illustrates the four key trends that are collectively increasing
pressure and complexity within the Australian volunteer management landscape.

This 4-Quadrant Chart visually represents how the demands on emergency services and public
organisations are simultaneously rising across critical areas, necessitating modern, integrated
management solutions.
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Future shifts in volunteer management in Australia

A more diverse, connected, and selective volunteer workforce requires 
modern solutions



Increased complexity and crisis frequency

Increasing demand for flexible 
and hybrid volunteering

Climate events are now increasing in frequency and scale, impacting more people than ever 
across Australia. 

Increased crises mean more agencies need to work together to deploy their volunteers 
faster and match skills to need. 

Manual processes will slow the deployment and mobilisation of an essential workforce. 
Real-time data and interoperability enabled by digital infrastructure will help to meet national
preparedness standards.

Volunteers are searching for opportunities they can fit around work, caring responsibilities 
and cost-of-living pressures. 

Demand for online volunteering is also increasing, underscoring the need for a digital management
platform that offers flexible scheduling, clear digital sign-up pathways and streamlined onboarding.
Younger volunteers especially expect a seamless digital interface as a minimum requirement. Manual
systems risk disengagement and attrition, particularly in high-volume or time-sensitive programs.

Workforces are becoming more culturally diverse, multi-generational, and skills-specific. Agencies
must adapt by creating inclusive, accessible pathways and by tracking demographic insights to
ensure all communities are represented equitably.

Digital systems support inclusive workforces by providing multilingual communication and 
accessible design.

Mobilising volunteer power as a strategic capability for public and emergency services 14



Cross-agency collaboration 
and interoperability

Data transparency and 
evidence-based funding

National or large-scale initiatives will need different agencies to work together, share data, including
up-to-date credentials, and coordinate deployment of volunteer workforces.

Digital tools that connect these agencies will become essential infrastructure that allows 
multi-agency coordination without compromising volunteer privacy or compliance.

Governments are now asking for outcomes-based reporting before providing more funding or
increasing capacity. Organisations will need to show volunteer contributions, program reach 
and community impact. All of these need verifiable and real-time data that manual systems 
cannot provide.

Digital systems will play a critical role in enabling compliance, audit-readiness, and transparent
reporting — particularly for agencies operating under tightening budget scrutiny.
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A strategic enabler for 
modern public service delivery
The National Strategy for Volunteering 2023–2033, led by Volunteering
Australia, signals a major shift in how Australia defines and measures the
value of volunteering.1

Digital transformation:
Enabling modern public service

The Strategy calls for greater inclusion, accountability, and measurable impact across all sectors,
particularly in government-funded and public service programs where volunteer engagement
directly supports community resilience, emergency response, and wellbeing outcomes.

As expectations rise around risk management, community resilience, and real-time service delivery,
public organisations must rethink how they manage and support volunteers.

16 Mobilising volunteer power as a strategic capability for public and emergency services

DIGITAL TRANSFORMATION
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The National Strategy for Volunteering encourages all levels of government to move toward digitally
connected volunteer ecosystems. This modernisation is aimed at improving volunteer experience —
both in-person and online — and reducing manual processes so organisations can focus on delivering
core services.

Under the Strategy, agencies must show who they engage, how effectively they mobilise volunteers,
and what tangible outcomes are achieved.

A digital Volunteer Management System like Rosterfy enables agencies to collect diversity data, track
participation in real time, and produce auditable reports that link volunteer activity to policy outcomes.

Public services and emergency response agencies that digitise their volunteer management
now will be best placed to meet expectations under the National Strategy for Volunteering.
Digitisation of volunteer management systems helps organisations achieve better KPIs,
stronger audit outcomes, and continued access to government funding tied to metrics.

“
”

Digital ecosystems



How digital systems redefine 
volunteer management
Digital platforms enable public sector and emergency service organisations
to shift from manual coordination to a unified, data-driven model of
volunteer management.

Policy and data 
transparency

Interagency connectivity and 
emergency preparedness

Digitisation removes administrative bottlenecks, enhances data visibility, and supports 
volunteer managers, program leads, and incident controllers to work more efficiently 
and deliver better outcomes.

Many departments still lack the tools to connect
volunteer activity with policy outcomes, despite
growing expectations for evidence that
connects funding to measurable results.

A digital VMS aligns program activity with policy
requirements by measuring participation data at
scale — from total hours volunteered to
demographic trends and engagement levels.

This provides agencies with robust, governance-
grade insights for grants, performance audits,
and annual reporting for stakeholders.

The ability to securely share volunteer resources,
skills, and operational data across systems is
essential for a coordinated national response.

A centralised VMS like Rosterfy allows for cross-
agency interoperability, creating a single source
of truth for volunteer data while maintaining strict
data governance standards. Agencies can
coordinate deployment, share verified training
certifications, and track hours across
jurisdictions without compromising volunteer
privacy or compliance, speeding up national
preparedness for emergencies.

Multi-stakeholder initiatives, including
community health campaigns, environmental
projects, and major public events, also benefit
from this shared infrastructure.
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Real-time data and visibility
A secure, integrated VMS provides real-time visibility across volunteer operations, enabling leaders
to make proactive, evidence-based decisions. Instead of reacting to unexpected gaps, agencies can
forecast volunteer demand, identify emerging skill shortages, and monitor program performance
continuously.

Rosterfy turns raw participation data into actionable insights that support resource planning,
funding allocation, training investment, and community engagement strategies. With this visibility,
leaders can adjust programs earlier, strengthen capability where it is needed most, and ensure
services remain resilient amid rising community expectations.
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Real-time data & visibility:

From manual chaos to automated insight



Manual volunteer management 
Vs. Rosterfy automation

Function Manual process
(typical volunteer
manager tasks)

Rosterfy automation
(VMS capabilities)

Volunteer
Recruitment
and Onboarding
  

Coordinators collect
applications via email or
paper forms, manually
verify documentation,
and send approval
emails one by one.

Automated registration through a public portal
Digital consent forms and instant background
checks  
Onboarding modules with training videos and
quizzes

  

Scheduling and
Event Coordination

Rosters built in
spreadsheets;
volunteers contacted
manually to
confirm shifts or
replacements.

Automated scheduling based on availability, skills,
and fatigue levels
Instant reminders via SMS or push notifications
Substitution workflows  

Compliance and
Documentation

Credentials tracked in
folders or Excel sheets;
expiry dates easily
missed, increasing
compliance risk.

Centralised digital record storage    
Automatic alerts for expiring certifications
Secure, auditable data repository for regulatory
compliance  

Communication and
Engagement

Email chains or group
texts are used to
update volunteers;
difficult to reach
targeted segments
quickly.

Mass communications and two-way notifications
(SMS, email, in-app)
Segmented lists based on role, location, or event
type

Reporting and
Impact Measurement

Hours and attendance
are tallied manually;
data is scattered across
files; reports take days
to compile.

Real-time dashboards showing total hours,
participation trends, demographics, and impact
analytics for audits or funding submissions
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Future-proof your volunteer 
workforce capacity
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National and state/territory requirements
Australia’s compliance environment requires
public agencies to meet both national
obligations: 

The Australian Privacy Principles and WHS
duties 

State or territory-specific requirements,
including Working With Children Checks,
child-safe standards, and emergency
services regulations. 

Managing these obligations manually is difficult,
particularly for agencies operating across
multiple jurisdictions.

Rosterfy simplifies this complexity by: 

centralising compliance data

tracking jurisdiction-specific credentials

automating renewal reminders

restricting rostering until mandatory checks
are complete

Agencies remain aligned with both federal and
state regulatory requirements while reducing
administrative burden and improving audit
readiness.

A digital-first approach keeps volunteers
engaged for the long term. It allows organisations
to attract a wider, more diverse pool of
volunteers, including young people who expect a
fast and seamless online experience across
different devices.

Rosterfy's mobile app allows volunteers to log in
from anywhere, update their profiles, receive
volunteering opportunities and easily complete
onboarding from a mobile device.

Rosterfy empowers government and emergency
services to dramatically reduce administrative
burden. By shifting focus away from logistics,
your staff can concentrate on what matters:

Rosterfy Resource: Maximising volunteer engagement
and fundraising potential through technology

Faster response times
Improved volunteer retention 

Measurable community impact

AUTOMATE 75% OF ADMIN TASKS

https://www.rosterfy.com/au-en/resources-hub/blog/maximising-volunteer-engagement-and-fundraising-through-technology/
https://www.rosterfy.com/au-en/resources-hub/blog/maximising-volunteer-engagement-and-fundraising-through-technology/


One of Lifeline's biggest pain points from their
previous system was that it was not fit for
purpose, nor scalable, with a heavy manual admin
overhead for their Recruitment Officer. They also
wanted to increase and improve the volunteer
experience throughout their recruitment process.
Lifeline used spreadsheets to manage its
volunteer program.

Looking for efficiency and scalability, they
engaged Rosterfy to help streamline operations.
Rosterfy was selected due to its configurability
with complex workforce requirements built in, as
opposed to developers building systems from
scratch, which can prove costly and time-
consuming.

As part of the migration to Rosterfy, Lifeline
undertook an extensive mapping process and
identified key processes that could be automated
thanks to Rosterfy, which resulted in them
experiencing a 50% decrease in application
administration.

See how councils, health organisations, government departments, and emergency service
organisations are using Rosterfy to build more resilient volunteer programs. Explore more case
studies at rosterfy.com.

Lifeline experienced the following benefits
because of Rosterfy’s automation technology:

The number of applications processed per
week went up from 3–5 volunteers per hour
to 10–12 volunteers per hour.
A 50% decrease in manual hours for
application administration.
Volunteer feedback was positive – “I found
the platform to be user-friendly and easy to
navigate throughout the entire application
process.”

Lifeline has automated Working with Children
Checks and renewals for their volunteers.
Automated notifications ensure these checks
are always up to date and compliant with
government legislation.
Faster, compliant onboarding of volunteers.
Provide real-time data that supports KPIs
such as time-to-readiness.
Real-time volunteer availability means Lifeline
can cover critical shifts easily.
Lifeline ensures service continuity during
high-demand periods.

22Mobilising volunteer power as a strategic capability for public and emergency services

Lifeline Australia

The challenge The process

Outcomes

Lifeline is a renowned national charity organisation that provides 
24/7 crisis support and suicide prevention services to the 
Australian community. 

It operates a phone helpline and digital service through text and chat. Each year, over 1 million
Australians reach out to Lifeline. Their volunteers provide one-off crisis support to people who can
benefit from immediate and short-term assistance to cope with crises or distress.

After one week of using Rosterfy, our
Recruitment Office can process 10–12
volunteer applications per hour, as
opposed to 3–5 volunteers per hour
through our previous system.

— Voula Sofiou, 
Volunteer Delivery Lead, Lifeline.

“

”

CASE STUDY

http://rosterfy.com/


Centralised volunteer profiles
and credential management

A VMS maintains a live database of all volunteer
information, including emergency contacts,
certifications (e.g., First Aid, CPR, chainsaw
operation, marine rescue), and training history.

Automated alerts are issued when credentials
expire, ensuring only qualified personnel are
deployed. Volunteers who have undertaken
resilience, trauma, or advanced emergency
training can be quickly identified and deployed.

Leadership benefit: Supports audit compliance,
risk management, and safe deployment
decisions.

Real-time availability and 
geo-tagging

Volunteers can update their status via a mobile
app. GPS data identifies the closest qualified
responders, and dynamic heat maps provide
instant insight into resource availability across
regions..

Leadership benefit: Shortens mobilisation times
and enhances surge-capacity planning.
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Emergency 
response

Modern capabilities for 
emergency response

Emergency services depend on
trained volunteers during floods,
bushfires, extreme weather events
and major public gatherings. 

However, many agencies continue to coordinate
their volunteer workforce using manual tools such
as spreadsheets, group text chains, and phone
trees. While familiar, these methods create delays,
gaps in situational awareness, and avoidable
safety risks.

Lack of real-time information limits an agency’s
ability to deploy the right people at the right time,
a disadvantage that becomes costly and
dangerous during fast-moving emergencies.
A digital Volunteer Management System (VMS)
 like Rosterfy offers a modern operational model.
 It centralises data, streamlines communication,
and provides real-time visibility across the full
volunteer lifecycle.

OPERATIONAL SCENARIO



Instant, targeted
Communications

A command centre can send SMS or push-
notification alerts to specific volunteer groups
based on incident type (e.g., water rescue, first
aid, evacuation support). Two-way
communication allows volunteers to confirm
attendance or request assistance, reducing
uncertainty and manual follow-up.

Leadership benefit: Improves accuracy, 
reduces coordination delays, and enhances
communication speed during critical events.

Automated shift scheduling 
and resource allocation

The system allocates volunteers based on skill,
fatigue level, and equipment requirements. 
Vehicles, radios, first-aid kits and other
resources can be assigned through the same
platform

Leadership benefit: Optimises workforce
utilisation, reduces duplication, and ensures 
safe shift practices.

Field operations and 
real-time oversight

Volunteers use the mobile app to check in/out,
receive GPS directions, and submit updates.
Incident commanders track on-site personnel,
roles performed, task progress, and hours
worked. Integration with mapping and command
systems enhances situational awareness.

Leadership benefit: Provides a clear operational
picture for decision-making, reporting, and inter-
agency coordination.

After-action reporting 
and analytics

The VMS records volunteer hours, response
times, equipment use, and mission outcomes. 
It automatically generates reports for
debriefings, insurance claims, reimbursement
processes, and government audits.

Leadership benefit: Creates a complete,
accurate audit trail and supports evidence-
based process improvement.

Operational scenario: Flood response

1.Severe flood warnings activate a VMS alert.

2.The system filters volunteers with water rescue
or first-aid training within a 20 km radius.

3.Volunteers confirm availability via mobile app;
shift assignments and staging points are
automatically issued.

4.Commanders monitor deployment, safety
status, and task completion in real time.

5.A full post-incident report is generated,
providing participation logs, response metrics,
and improvement insights.
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Volunteers enable governments to extend services, increase community participation, 
and strengthen the social fabric.

However, managing thousands of volunteers across diverse programs using manual systems
creates administrative bottlenecks, inconsistent data, and limited visibility.

A digital Volunteer Management System (VMS) like Rosterfy offers a centralised, transparent,
and scalable way for government organisations to manage volunteer recruitment, onboarding,
scheduling, communication, compliance, and reporting.

Without a unified digital platform, it becomes difficult to ensure compliance, track
participation, maintain engagement, or demonstrate community impact, which are
increasingly important for public reporting and continued funding.

“
”

Service delivery example: 
Government volunteer program
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Modern capabilities for Government
volunteer programs

Streamlined recruitment 
and onboarding

A public-facing portal or mobile app allows
citizens to register, express interest in programs,
and complete screening steps online. Automated
background checks, digital consent forms, and
policy acknowledgements ensure that sensitive
roles (such as disability support or youth
programs) meet regulatory requirements.
Interactive onboarding modules equip volunteers
for their roles...

Leadership benefit: Greater participation,
reduced onboarding delays, and consistent
compliance across all programs.

Centralised scheduling 
and event management

Coordinators can create events with defined
time slots and capacity limits. Volunteers can
self-select shifts or be assigned based on
operational needs. Automated reminders, QR
code check-ins, attendance tracking, and
substitution workflows reduce administrative
workload and improve efficiency.

Leadership benefit: Increased shift-fill rates and
more accurate tracking of service delivery

Compliance, documentation, 
and audit readiness

The VMS stores all agreements, background
checks, safety training records, and policy
acknowledgements. It tracks renewal
requirements and flags non-compliance before
issues arise.

Leadership benefit: Strengthened governance,
reduced risk exposure, and effortless audit
preparation for grant funding and regulatory
review.

Engagement, communication,
and recognition

Agencies can send newsletters, surveys, and
targeted announcements through the system.
Volunteers can log hours, provide reflections,
and earn digital badges for milestones. Public
dashboards highlight collective impact to
stakeholders and communities.

Leadership benefit: Higher engagement and
stronger public trust in government-led
initiatives.

Reporting and analytics for
strategic decision-making

The VMS generates detailed metrics such as
volunteer hours, demographics, participation
trends, and program-specific outcomes. These
insights support strategic planning, budget
submissions, continuous improvement, and
impact storytelling.

Leadership benefit: Data-driven decisions that
improve funding applications and demonstrate
public value.

Skill and 
Interest matching

An intelligent engine matches volunteers with
the right opportunities based on their profile,
ensuring volunteers contribute meaningfully and
feel connected to the work they do, improving
retention.

Leadership benefit: Better volunteer experience
and reduced churn for a sustainable program.
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Operational scenario: 
community health outreach

1.Department of Health launches a “Senior
Wellness Check” program through the VMS.

2.Volunteers register, complete background
checks, and finish onboarding modules online.

3.The VMS automatically matches volunteers to
elderly residents in their local area.

4.Volunteers log visits, note medical concerns,
and upload check-in reports via mobile app.

5.Supervisors monitor 

Conclusion
Australia’s volunteering landscape is
experiencing a significant
transformation. Demand for volunteer-
supported services is growing faster
than supply, and manual systems are
struggling to keep up with this change.

Future trends point to a more inclusive, skills-
diverse workforce that wants flexibility, digital
access and seeks to tie recognition with a sense
of purpose. 

Across the public sector, the cost of doing
nothing is becoming increasingly clear.
Fragmented systems are slowing mobilisation,
reducing service delivery, and driving up
workloads. 
Without digital infrastructure, agencies face
higher compliance risk, weaker audit readiness,
and declining volunteer retention. Ultimately,
these increase operating costs and reduce
community impact.

Automation is key to attracting and engaging
volunteers who will build more resilient
communities and ensure Australia’s success in
responding to mass events. Even modest
increases in volunteer engagement, retention, or
deployment efficiency can generate significant
ROI through improved service delivery, reduced
duplication of effort, and stronger policy
alignment.

A modern Volunteer Management System (VMS)
like Rosterfy provides the operational backbone
needed to address these challenges by:

Mobilising the right people faster through
automation, skill-based matching, and real-
time availability data

Strengthening governance and compliance
with secure, auditable data and automated
credential management

Improving workforce readiness and
retention through consistent
communication, fair workload distribution,
and better volunteer experience

Demonstrating measurable impact to
funders, auditors, ministers, and policy
leaders through centralised reporting

Building community trust and engagement
with transparent, data-driven insights that
showcase the real value of volunteer
contribution

With digital transformation accelerating across
government, agencies that invest now in
infrastructure will be better positioned to attract
volunteers, respond rapidly to emergencies, and
maintain the resilience required for future
national challenges. 
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If you want to improve community engagement, crisis readiness, or standardise 
volunteer management processes across departments, Rosterfy can help streamline 
your volunteer programs.

Contact us to explore an automated approach to volunteer management that’s currently 
being used by over 8 million volunteers and staff across 77 countries.

BOOK A DEMO WITH A SPECIALIST
Sources
1.https://www.volunteeringaustralia.org
2.The Centre for Volunteering in Australia (2023)
3.https://vsant.org.au/value-of-volunteering

Build a future-ready volunteer 
digital ecosystem
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